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U.S. CHAMBER OF COMMERCE FOUNDATION
TPM® Skilled Trades Leadership Council
Application Worksheet
	This worksheet is for planning only.
All applications must be submitted through the online application form by November 6, 2026. The online form cannot be saved and finished later, so we recommend drafting your responses here first and then copying them into the form.
Online application: TPM® Skilled Trades Leadership Council Application – Fill out form



About the CouncilThe U.S. Chamber of Commerce Foundation is launching the TPM® Skilled Trades Leadership Council, a practitioner-led, small community of practice (CoP) in an effort to leverage the expertise of our advanced TPM practitioners. Together, we will accelerate solutions that work, solve for shared challenges, and inform the broader network on best practices.
The Council will participate actively in the Community of Practice, share lessons and challenges with peers, contribute to collaborative resource development, engage employer partners, and help shape an in-person skilled trades gathering in 2027. This initiative will bring together 8 to 10 TPM practitioners who lead skilled trades employer collaboratives.
What to Expect Over 12 Months1. Participate in at least four structured Council activities, including the Council's in-person launch meeting on December 7-8, 2026, design sessions, and planning for and participating in the 2027 TPM Skilled Trades Summit.
1. Commit approximately 2–4 hours per month to Council activities.
1. Share tools, lessons learned, and implementation strategies, including submitting at least one session proposal for the 2027 TPM Skilled Trades Summit.
1. Help develop resources for the TPM network.
1. Bring employer voices into discussions and activities, including the 2027 TPM Skilled Trades Summit.
Leadership OpportunitiesIn addition to Council membership, applicants may express interest in one or both leadership roles. Expressing interest in a leadership role will not affect consideration for general Council membership.
	Role
	What it involves
	Time and support

	Council Member
	Participate in Council activities, contribute to shared resources, and engage employer partners.
	About 2–4 hours per month

	Council Co-Chair (two selected)
	Provide practitioner leadership, help facilitate meetings and workgroups, maintain member engagement, and guide tool and resource development.
	About 4–6 hours per month; stipend provided

	Co-Host Organization (one selected)
	Serve as a strategic partner for the Council and the 2027 TPM Skilled Trades Industry Summit, including employer recruitment and local coordination.
	$15,000 administrative grant



Which Sections to Complete	If you are applying as...
	Complete these sections

	Council Member only
	Sections 1, 2, 3, 4, 6, and 8

	Council Member and Co-Chair
	Add Section 5

	Council Member and Co-Host Organization
	Add Section 7

	All three roles
	All sections, 1 through 8



Before You BeginHave the following ready before you open the online form:
1. A letter of support from your organization's president or board chair. A template is available here: TPM_Skilled_Trades_Letter_of_Support_Template.docx
1. If applying as Co-Chair: the status of your organization's approval for the additional responsibilities.
1. If applying as Co-Host: the name, title, and email of your organization's primary co-host lead, and the status of leadership approval.

How to Use This Worksheet1. Draft your responses in the boxes below. Question numbers match the online form.
1. Check your length. The online form limits responses by characters, not words. In Word, select your text and go to Review > Word Count to see "Characters (with spaces)."
1. Open the online form and copy each response into the matching question. Plan to complete the form in one sitting.
Section 1: Contact InformationWho completes this section: All applicants
	Field
	Your response

	1. First Name *
	

	2. Last Name *
	

	3. Email *
	

	4. Job Title *
	

	5. Organization Name *
	


Section 2: ApplicationWho completes this section: All applicants
6.  Describe the skilled trades employer collaborative you currently lead or support. *
Please include the focus of your collaborative or problem you're trying to solve, the approximate number of participating employers, the geography served, and how employers are actively engaged.
Limit: 200 words (1,000 characters including spaces)
	



7.  Which skilled trades sectors or occupations are the primary focus of your collaborative? *
Select all that apply. If you select Other, please identify the missing occupations. This will help us understand what's missing and where we may need to shift.
☐	Construction
☐	Manufacturing
☐	Energy
☐	Utilities
☐	Transportation
☐	Infrastructure
☐	Maintenance and Repair
☐	Other: ______________________________________________

8.  How frequently does your employer collaborative meet or conduct structured activities? *
Select one.
☐	Monthly
☐	Every other month
☐	Quarterly
☐	Less than quarterly

9.  What skilled trades workforce challenge is your collaborative currently working to solve?*
Limit: 150 words (750 characters including spaces)
	



10.  Why do you want to join the Skilled Trades Leadership Council, and what perspective, practice, tool, or resource would you contribute? *
Limit: 200 words (1,000 characters including spaces)
	



Section 3: Participation CommitmentsWho completes this section: All applicants
11.  If selected, can you commit approximately 2–4 hours per month to Council meetings, peer learning, and collaborative resource development? *
Select one.
☐	Yes
☐	No

12.  If selected, can you attend the Council's in-person launch meeting on December 7-8, 2026? *
Select one.
☐	Yes
☐	No

13.  If selected, are you committed to bringing at least three employer partners to the in-person TPM Skilled Trades Summit in 2027? *
Select one.
☐	Yes
☐	No
☐	Maybe
☐With additional information

14.  Letter of support *
Upload a letter of support from your organization's president or board chair. You may use the provided template or submit your organization's own letter. Template: TPM_Skilled_Trades_Letter_of_Support_Template.docx. The online form includes an upload link and will ask you to confirm the upload.
☐	I confirm that I have uploaded my letter of support.

15.  If selected, I understand and agree to the following participation commitments. *
Check each box to confirm your agreement (all 4 are required).
☐I agree to participate in at least four structured Council activities during the 12-month term.
☐I agree to participate actively in Council activities, share relevant lessons and challenges with peers, and engage employer partners when appropriate.
☐	I agree to actively contribute to practical tools, templates, case studies, or other resources that will support TPM practitioners and employer collaboratives working in skilled trades.
☐By selecting this box and submitting this application, I certify that the information I have provided is accurate and that I understand and agree to the participation commitments above. I understand that this selection constitutes my electronic acknowledgment.

Section 4: Leadership OpportunitiesWho completes this section: All applicants
In addition to selecting founding members of the TPM® Skilled Trades Leadership Council, the U.S. Chamber of Commerce Foundation will select two Council co-chairs and one co-host organization.
Co-chairs will provide practitioner leadership for the Council, help facilitate meetings and workgroups, maintain member engagement, and guide the development of practical tools and resources.
The co-host organization will serve as a strategic partner for the Council and the 2027 TPM Skilled Trades Industry Summit by helping engage employers, provide industry and regional context, and support planning and execution.
Applicants may express interest in one or both opportunities. Expressing interest in a leadership role will not affect consideration for general Leadership Council membership.

16.  In addition to serving as a Leadership Council member, would you like to be considered for a Council Co-Chair role? *
Select one. If Yes, complete Section 5. If No, skip to Section 6.
☐	Yes
☐	No

Section 5: Council Co-Chair InterestWho completes this section: Applicants who answered Yes to Question 16
The U.S. Chamber of Commerce Foundation will select two advanced TPM practitioners to serve as co-chairs of the TPM® Skilled Trades Leadership Council. Co-chairs will work together with the U.S. Chamber Foundation team to guide meetings, strengthen member engagement, support workgroups, and help turn Council discussions into practical tools and resources.
Co-chairs should expect to dedicate approximately four to six hours per month, including regular Council participation, planning conversations, meeting preparation, facilitation, and follow-up. Council Co-Chairs will receive a stipend for their additional participation.

17.  Why are you interested in serving as a co-chair of the TPM® Skilled Trades Leadership Council? *
Limit: 150 words (750 characters including spaces)
	



18.  Describe your experience facilitating employer collaboratives, peer-learning communities, committees, working groups, or other multi-organization initiatives. *
Please describe the type of group, your specific leadership or facilitation role, how you encouraged participation, and how the group moved from discussion to action.
Limit: 200 words (1,000 characters including spaces)
	



19.  Provide an example of how you helped a group turn a shared challenge into a decision, tool, resource, strategy, or other concrete outcome. *
Limit: 200 words (1,000 characters including spaces)
	



20.  Which co-chair responsibilities are you most prepared to lead? *
Select all that apply.
☐	Meeting design and facilitation
☐	Member engagement and peer learning
☐	Workgroup coordination
☐	Tool and resource development
☐	Employer engagement and validation
☐	Labor market information, skills data, and measurement
☐	Case study and promising-practice development
☐	2027 Summit content and program design
☐	Communications and representation of the Council
☐	Other: ______________________________________________

21.  How would you help ensure that Council members remain actively engaged and that the group produces useful outcomes? *
Limit: 150 words (750 characters including spaces)
	



22.  Co-chairs will participate in planning calls, review agendas and materials, facilitate discussions, and support follow-up between Council meetings. Can you commit approximately four to six hours per month to this role? *
Select one.
☐	Yes
☐	No
☐Maybe, depending on the final schedule

23.  Please describe any scheduling considerations or limitations we should understand.
Answer only if you selected "Maybe" in Question 22.
Limit: 100 words (500 characters including spaces)
	



24.  Do you have approval from your organization to take on the additional co-chair responsibilities? *
Select one.
☐	Yes
☐	Approval is in progress
☐	I would need to seek approval
☐	No

25.  Please confirm your willingness to work collaboratively with the other co-chair, the co-host organization, Leadership Council members, and the U.S. Chamber of Commerce Foundation. *
☐	I confirm

Section 6: Co-Host Organization InterestWho completes this section: All applicants
The U.S. Chamber of Commerce Foundation will select one organization to serve as the Skilled Trades Leadership Council co-host and a strategic partner for the 2027 TPM Skilled Trades Industry Summit.
The co-host will help extend the Council's employer reach, provide regional and industry context, support employer recruitment, contribute to Summit design, and assist with local coordination and execution. The U.S. Chamber Foundation will lead national strategy, TPM content, registration, and overall program administration.
The co-host organization will receive a $15,000 administrative grant to support its work on the Summit and its participation in the Leadership Council.

26.  Would your organization like to be considered as the co-host of the TPM® Skilled Trades Leadership Council and 2027 TPM Skilled Trades Industry Summit? *
Select one. If Yes, complete Section 7. If No, skip to Section 8.
☐	Yes
☐	No

Section 7: Co-Host Organization DetailsWho completes this section: Applicants who answered Yes to Question 26
Please answer the following questions on behalf of your organization. If someone other than you would serve as the primary co-host lead, you will be able to provide their information below.

27.  Why is your organization interested in serving as the co-host of the TPM® Skilled Trades Leadership Council and 2027 TPM Skilled Trades Industry Summit? *
Limit: 200 words (1,000 characters including spaces)
	



28.  Describe your organization's relationships with skilled trades employers and industry partners. *
Please include the skilled trades sectors represented, approximate employer reach, existing employer collaboratives or councils, participation of employer champions or executives, and relationships with industry associations.
Limit: 250 words (1,250 characters including spaces)
	



29.  How would your organization recruit skilled trades employers to participate actively in the Council's work and the 2027 Summit? *
Limit: 200 words (1,000 characters including spaces)
	



30.  Approximately how many skilled trades employers could your organization reasonably recruit for the 2027 Summit? *
Select one.
☐	Fewer than 10
☐	10–20
☐	21–40
☐	More than 40
☐Unsure at this time

31.  Please provide any context that would help us understand your employer recruitment estimate. (optional)
Limit: 100 words (500 characters including spaces)
	



32.  Describe your organization's experience planning or co-hosting employer-focused convenings, summits, conferences, workshops, or working sessions. *
Please include the type and size of event, your organization's responsibilities, level of employer participation, and any relevant results or lessons learned.
Limit: 200 words (1,000 characters including spaces)
	



33.  What regional or industry assets could your organization bring to the 2027 Summit? *
Select all that apply.
☐	Skilled trades employer network
☐	Industry associations
☐	Education and training partners
☐	Apprenticeship or work-based learning partners
☐	Workforce and economic development partners
☐	Military-connected talent partners
☐	Potential speakers or case studies
☐	Potential meeting or event space
☐	Local communications and promotional channels
☐	Site visits or employer demonstrations
☐Local event-planning or logistics capacity
☐	Other: ______________________________________________

34.  What regional skilled trades strengths, employer-led solutions, or workforce challenges should be featured through the Council and Summit? *
Limit: 200 words (1,000 characters including spaces)
	



35.  Does your organization have access to or relationships with possible venues for the 2027 Summit? *
Select one.
☐	Yes, we can provide or secure a suitable venue
☐	Yes, we have relationships with potential venues
☐We would need support identifying a venue
☐	No

36.  Briefly describe the potential venue or venue relationships, including location, approximate capacity, accessibility, and any relevant limitations.
Answer only if you selected either "Yes" option in Question 35.
Limit: 150 words (750 characters including spaces)
	



37.  Which co-host responsibilities can your organization support? *
Select all that apply.
☐	Council planning and priority setting
☐	Skilled trades employer recruitment
☐	Industry and regional partner outreach
☐	Regional context and agenda development
☐	Identification of speakers and case studies
☐	Venue identification and coordination
☐Local vendor and logistics coordination
☐	Local communications and promotion
☐	Registration outreach and follow-up
☐	Site visits or employer demonstrations
☐	Day-of staffing and execution
☐Post-Summit follow-up and continued employer engagement
☐	Other: ______________________________________________

38–40.  Primary co-host lead *
Enter the lead's full name, title, and email. If this is you, enter your own information.
	Field
	Your response

	38. Full name
	

	39. Title
	

	40. Email address
	



41.  What staff capacity could your organization dedicate to co-host responsibilities? *
Please identify the primary lead, supporting staff, approximate staff capacity, and relevant event, communications, logistics, or employer-engagement support.
Limit: 150 words (750 characters including spaces)
	



42.  Does your organization's leadership support submitting this co-host expression of interest? *
Select one.
☐	Yes, leadership has approved
☐	Leadership approval is in progress
☐	We would need to seek approval
☐	No

43.  Please confirm your organization's willingness to co-design the Council and Summit with the U.S. Chamber of Commerce Foundation, the two Council co-chairs, and founding Council members. *
☐	I confirm

Section 8: Final ConfirmationWho completes this section: All applicants
44.  Is there anything else you would like the selection team to consider?  (optional)
Limit: 150 words (750 characters including spaces)
	



45.  E-signature of applicant *
Type your full legal name in the online form.
	



	Ready to submit?
Copy your responses into the online application and submit by November 6, 2026. Applicants will receive selection updates after the review process is complete.
Online application: TPM® Skilled Trades Leadership Council Application – Fill out form
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